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through their own institutions but contribute to such groups financially and even engage them in industry decision-making. By
connecting people around the world, the Travel & Tourism sector can be a powerful engine to create a more understanding and
inclusive world.

Strike a Balance in Labour Regulations

Establishing the right balance of protection and flexibility in labour regulations is essential to maximise employment opportunities
with the Travel & Tourism sector. Governments should examine their policies to ensure that they are flexible enough for employers
to feel comfortable hiring, but, equally, that workforce protections are in place to cushion employees against any unexpected
crises. Creating such a balance between flexibility and protection, will require a consultative approach with both the private
sector and unions. France, which is known for its labour protections, took early but measured actions to give businesses more
financial leeway through the economic downturn. For instance, it implemented a “partial activity” indemnity which reimburses
employers at 100% for employee payments of 70% of gross compensation for suspended or reduced hours**. The government
simultaneously extended the deadline for payment of profit-sharing agreements and ruled that businesses can oblige employees
to take paid holidays and increase working hours for essential activities.
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LOOKING FORWARD

While the road ahead may appear uncertain; we anticipate that the challenges along the way can and will be converted into
opportunities by the Travel & Tourism sector. The sector will pivot, stretch, and adapt and ultimately return stronger.

The sector’s success will be dependent on all its key stakeholders, from governments and businesses, to employees and
destinations, including local communities and even travellers, proactively coming together and supporting Travel & Tourism.

Through our To Recovery & Beyond report, we identified the trends already gaining traction and explored the shifts that may be
required to sustain Travel & Tourism into the future. Reflecting on these often-intertwined macro-trends, their implications for
the sector, and the associated enabling policies required a number of high-level principles emerged.

First, greater cooperation is essential: between and within governments; between government, the sector, and local communities;
and within the sector itself. Disparate groups will need to work together to ease the burden on the traveller; with public-private-
community partnerships as a key to success. In effect, as an interconnected ecosystem bringing together numerous industries,
international coordination is crucial for the sector’s survival. While many countries have been working independently, the only
way forward to recover the millions of jobs lost during this crisis is a coordinated approach which provides meaningful support
for the Travel & Tourism sector.

Through this transition, individual competitive advantage should take a backseat to restoring travellers’ overall sense of safety and
comfort in Travel & Tourism. In this new context, transparency in communications will become even more important. Consumers
are online more than ever before, and will increasingly be looking for detailed, trustworthy information before they travel next.
Businesses, destinations, and governments alike should aim to share regular updates in a simple and engaging format to reassure
prospective travellers, thus rebuilding traveller confidence.

Agility must become the sector’s ethos in this period of uncertainty. Businesses and destinations will need to accelerate from
initial concept to product launch in record time to cater to evolving demand and sustain revenues.

Although the recovery of Travel & Tourism has started domestically and regionally, it is essential to re-open international travel
as swiftly as possible to ensure the sector’s recovery. While the creation of an international framework for testing and tracing
as well as testing on departure will be key in the short-term; the sector will need to rapidly pivot and create new protocols and
frameworks once a vaccine becomes available. Ultimately, such an approach will enable the sector to remain an architect of job
creation with tremendous social benefits and impact that makes a lasting difference to the millions of people whose lives and
livelihoods depends onit.

As the sector navigates these difficult times, we pledge to support Travel & Tourism in achieving a full recovery, and hope that
this body of work can provide inspiration and guidance. We ourselves are encouraged by the ingenuity shown by the sector over
the past few months, and trust that the actions taken today are important building blocks for the long-term resilience of Travel
& Tourism.
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